Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock on  23rd January 2007

Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney (LF), (JE), Muriel Taylor (MT), Pennie Drummond (PD), Jane Evison (JE).

	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies were received from Amanda Jones, Terry Madden & Josie Ratter
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

The equipment that formerly belonged to the Staffs Group is now in Cheshire. The North Wales Group is to hold an EGM to dissolve the group. There is the possibility that some of their members may join Cheshire.
	

	 4
	Treasurer’s Report. 

MT reported that the balance stands at £2.382.01 less £43.52. There was £1,192.01 in the bank at the year end. It was concluded that this was very healthy  & it is proposed to send £1,000 to Stoneleigh. LF reported that there is £211.71 in the EGB Rides Acc. 
	

	5
	Membership Secretary’s Report.

PG reported that 28 members had renewed their membership to date.  
	

	6
	PR.

There was no report as TM was not present. 

JR has organized to give a talk to High Peak Pony Club on Mar 23rd.   
	JR

	7
	Winter Programme. 

Reining.  MM & PG reported that this is all organised.

Training Day.  4th Feb 2007. We are informed by Claire & Andy that all is in place. 

AGM. 1st Feb 2007. PG has organised the venue and catering but not many tickets have been sold. PD will contact all prizewinners who have not yet booked a place. 

Centred Riding. JR is in the process of organising this.

Saddle Fitting. It was decided to leave this until a later date.
	PD

JR



	8
	Kelsall Ride.

Due to a shortage of free dates earlier in the season the committee decided to run this as a two day ride combined with Delamere which is close by. Kelsall Hill will be run as Day 2. There are facilities available for camping, corralling & stabling at the venue. It will be called the Cheshire Autumn Frolic.  We hope to give prizes to high achievers in various categories over the two days.
	PG

PD

	9
	Groups Meeting. Feb 2007.

JE is hoping to attend & it was decided to ask TM if he can go as well. 
	JE

TM

	10


	Annual Trophies.

We have had some queries about the exact definitions of our group trophies. We will publish a list on the web site to include who donated each, for what reason & for what achievement. The ideas of awarding trophies on a points rather than distance basis & limiting the number of eligible rides to count were discussed. 
	PD



	11
	Cheshire Group Clothing.

Riding Tights.

The committee looked at the samples from Goldfinch & decided on a format for the riding tights. MT will place an order for a variety of sizes to find out if they are popular or not.

Fleeces, shirts etc.

All the committee will check on the numbers of polo & sweat shirts we have & bring them to the next meeting. LF has a brochure from a local firm near Congleton (fusiblesystems.co.uk) which will be looked at.  


	MT

ALL

	12
	AOB.

1. Social Ride Rosettes are nearly used up & this is a good opportunity to change the style.  PG will count what is left before ordering.

2. PD has a friend who has a contract to write an article for Horse & Hound on an Endurance theme from a fun or human angle. Various ideas were put forward.

3. The committee discussed the Cheshire Group Rules Update to be posted on the web site.

4. The Cheshire Group Information leaflet also will need updating after the AGM. TM will be asked if he can do this.

5. Chris Taylor has researched the price of photocopiers but they are much too expensive. It was suggested he should price colour printers instead. 

6. LF has written an article on training for newcomers to endurance which will be posted on the web site.

7. It was suggested that we post the minutes of our Cheshire Group Committee meetings on the web site. This was considered to be a good idea & will be done starting with these minutes.

 
	PG

PD

TM

PG

	13
	Date of next meeting.

This will be on Wednesday 28th March at The Laurels, Brick Bank Lane, Allostock at 8.00pm.
	








